
Minutes from the Site Safe Scotland meeting held Tuesday 29 November 2016 
at East Ayrshire Council Head Quarters 

 

Present: 

Iain Brodie, HSE 
Grahame Barn, CECA 
Robert Bradford, Scottish Construction Safety Group (Bathgate) 
John Bissett, National Construction College Scotland (NCCS) 
Gordon Nelson, Federation of Master Builders (FMB) 
Glenn Murray, Royal Institute of Chartered Surveyors (RICS) 
Prof Billy Hare, Scottish Construction Centre (SCC) and Higher Education 
Neil Wallace, Highlands’s area and IOSH 
David Forfar, Specialist Contractors via CASEC 
Bill Gibson, Local Authorities - COSLA 
Emma Scoular, Local Authorities 
Paula Coopland, Mineral Products Association (MPA) 
Russell McGowan, Mineral Products Association (MPA) 
Stewart Morrison, Scottish Housebuilders Health and Safety Forum 
Paul Bennett, UCATT 
David McGurk, UCATT 
Hugh Innes, AMEY 
Dylan Skelhorn, Motivational Speaker 
Isabelle Martin, HSE  
Tim Shambrook, HSE 
Ailsa Halcrow, HSE 
Robert Clark, HSE 
Allan Mulholland, HSE 
 
Apologies Received: 
 
Brian Hume, Major Contractors 
James Lewsley, Scottish Contractors Group (SCG) 
Mike Robertson, Scottish Contractors Group (SCG) 
Steve Dillon, UCATT 
Scott Foley, Unite the Union 
Dr Ian Cameron, Scottish Construction Centre (SCC) and Higher Education 
Colin Newman, Local Authority Building Standards Scotland, (LABSS) 
Vaughn Hart, Scottish Building Federation 
Ian Honeyman, Scottish Building Federation (SBF) 
Ray Gribben, Health and Safety Lawyers Association 
John Stark, Construction Clients 
Andrew Leslie, Association for Project Safety (APS) 
 

1 Welcome and apologies 

Iain Brodie welcomed and thanked everyone for their attendance and continued involvement 
in Site Safe Scotland (SSS). This was followed by a round of introductions.  
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2 Minutes from previous meeting and any matters arising 

The previous minutes were agreed with the key actions discharged and no outstanding 
issues carried forward. 

ACTION: Allan will include web and twitter links for HGBWW (below) 

http://www.hse.gov.uk/strategy/strategy-document.htm 

https://twitter.com/H_S_E 

ACTION: Iain will explore options for Scotland specific statistics for the construction 
sector. The UK statistics were already circulated and can be found at - 
http://www.hse.gov.uk/statistics/index.htm 

 

3 HSE Update – Iain Brodie Head of CD Ops 1, Scotland and NE England  

Iain confirmed that that Construction Division (CD) is now a standalone division within HSE. 
The structure within CD remains the same with 4 regional Heads of Operations reporting to 
Peter Baker, Chief Inspector of Construction. There were some discussion on the details of 
CD’s structure in Scotland and Iain confirmed that SSS members should not see any 
differences. 

Alastair McNab has retired and Barry Baker has been appointed as Head of Operations for 
Field Operations Division (FOD) in Scotland. 

It was noted by a SSS member that Martin Temple, Chair of HSE Board is visiting Aberdeen 
on 19th January 2016 and there was an offer to try and coordinate this with a Cross Party 
Group meeting or other industry engagement if that would be desirable. There was a 
discussion that Martin Temple’s diary is usually heavily committed and planning for the 
January visit will be well advanced. There may be an option for coordination for future 
Scotland visits and Cross Party Group meetings. Iain also confirmed that Peter Baker is 
keen to come to a SSS meeting and this is something we can work on. 

ACTION: Allan to liaise with Iain to explore the possibilities of Martin Temple being 
involved in a future CPG meeting and also Peter Baker attending the next SSS 
meeting.  

 

4 Update HSE Refurbishment Initiative – Isabelle Martin  

Isabelle Martin gave an update on the East of Scotland construction teams findings during 
the refurbishment initiative, which ran from the end of October to the start of November 
2016. The team still encountered a large number of work at height issues and widespread 
health concerns. Isabelle hoped that the message our guest speaker Dylan Skelhorn was 
delivering would underline the tragic consequences of cutting corners on safety during work 
at height.  

Isabelle was disappointed that in 2016 inspectors still come across sites where there are no 
welfare facilities or where what is on offer to employees is extremely unhygienic and in some 
cases dangerous. This is predominately on smaller sites and underlines the importance of 
everyone on SSS to continue to work on ways to get key messages to SME’s to attend the 
SSS/WWT SHAD events.  
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The Safer Sites Facebook page was shown (https://www.facebook.com/SaferSites/videos/ ). 
Some SSS members asked if this could also be available on LinkedIn, Iain Brodie agreed to 
pass on this suggestion.  

ACTION: Iain to pass on the suggestion that the Facebook safer sites material is 
also made available on LinkedIn ( https://gb.linkedin.com/ ) 

 

5. Dylan Skelhorn – Motivational Speaker 

Dylan Skelhorn worked as a solid fuel heating engineer for a small firm who specialised in 
chimney work and roofing where most of his work was at height. In June 2011 he was 
deployed to service a chimney. While standing on the chimney stack part failed and Dylan 
fell 33 feet, landing on a brick wall and sustaining severe multiple injuries. Aged 35 hasn't 
worked since and uses crutches to walk due to chronic pain. Dylan shared his tragic 
experiences with the aim of preventing these kinds of incidents happening to others. His 
story is a harsh reminder to those in the construction sector that unfortunately these 
incidents are still happening today. 

ACTION: Allan will circulate the contact details for Dylan (actioned) 

http://www.safetyup.co.uk/  or e-mail  dylan@safetyup.co.uk  

https://uk.linkedin.com/in/dylanskelhorn  

 

6 Site Safe Scotland review – Grahame Barn 

Grahame Barn reported back from the Sub Group reviewing SSS’s terms of reference; 
mission statement and main objectives. This work also reviewed some specific aspects of 
SSS captured in the paper circulated in advance of the meeting.  

The Mission Statement proposed is: 

To facilitate and support the links across the Scottish Construction Industry, through 
constituent member organisations and events, and demonstrably Working Well 
Together, Develop and deliver work streams and events in line with the needs as 
identified by the constituent members and informed by the current HSE GB strategy 
aimed at all companies but specifically to support small and micro businesses 
through the sharing of information. 

There was a discussion on the following points which emphasised the proposed ‘mission 
statement’ - What is our function? What are we looking to achieve? Are we effective? Are we 
focussing on the right things? Where do we see SSS in the next 5 years? Should we have a 
two to three year work plan aligned to HSE GB strategy with agreed review dates and a sub-
group to oversee this? 

ACTION: All please consider any comments or contributions your constituency group 
would like to add to the mission statement for discussion and final agreement at the 
next SSS meeting. 

We are also looking for any good ideas for a ‘strapline’ something easily remembered 
and catchy. 
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First pass at a strapline for consideration:  b.hare@gcu.ac.uk  Professor Billy Hare 
 
“Helping the Scottish construction industry to successfully manage H&S from the ground 
up”        
 

ACTION: Allan will recirculate the paper from the sub-group. 

ACTION: Iain will share HSE’s the Construction Sector Action Plan once it is 
finalised. 

The Sub-Group had strongly recommended that HSE retain the position of Chair and 
Secretariat for SSS. 

It was agreed that SSS should make further efforts to encourage membership of 
representatives for designers and architects (e.g. RIAS, APS and ACE). Any influence 
members can use in this area would be welcome. If members have contact details for the 
right people in these organisations please pass them onto Allan for follow up.  

In order to re-engage with designers and architects it was proposed that SSS considers 
planning a Designer Awareness Day (DAD) type event with a CDM focus, offering a CPD 
opportunity.  

ACTION: All work with contacts to encourage designer/architect membership of SSS 
and/or pass on contact details for relevant people to Allan  

Members were asked to also consider who they represent and how they communicate with 
their constituency. For example, how is information cascaded from SSS to groups and how 
are constituency views fed back along with details of projects, events, or campaigns that 
groups are organising or contributing to. 

ACTION: All consider who they represent and how they communicate with their 
constituency 

The dedicated SSS page on the HSE website is currently under review with plans for it to be 
reinstated. The question was raised about the SSS web-presence to be hosted elsewhere. 
There was an offer from Professor Billy Hare to look into the Scottish Construction Centre 
website at Glasgow Caledonian University, and Neil Wallace offered to explore the 
possibility of using the IOSH site. Other members were asked to also consider this and it will 
be revisited at the next meeting. 

ACTION: All to consider options for another member to host SSS’s web presence. 

ACTION: Billy Hare & Neil Wallace to report back to Allan on their offers. 

It was agreed that SSS will retain the pre-existing Bank Account. John Bissett has agreed to 
remain as treasurer and signatories to the account must be active members of SSS. 

ACTION: All any members who have some financial or business backgrounds have 
been asked to make up a Sub-Group to review the account at least once a year. 
Please send an e-mail to Allan. 

There were also some discussions about having contingencies in place for any balance 
remaining should SSS cease to exist/function at some point. The prominent option was to 
have documented agreement that any balance would be donated to a charity aligned with 
the aims and objectives of SSS, such as the Lighthouse Club.  
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ACTION: All to consider, for agreement at the next meeting, that the Lighthouse 
Club will be designated as the recipient of any SSS bank balance should SSS cease 
to exist/function in the future.  

 

7 Health Risk Tool Kit – Tim Shambrook HSE 

Tim opened his presentation outlining the steady fall in fatal accidents in the construction 
industry over recent years and compared this to health risks being faced by construction 
workers. Occupational cancer was given as an example - 40% of all workplace cancer 
registrations and deaths are associated with the construction industry. 

Health has firmly on HSE’s agenda. All Inspectors will be prioritising health issues during 
their visits, particularly, asbestos, dust – not just silica, manual handling & welfare. Where 
inspectors find problems they will also be looking at the management systems 
companies/organisations have in place to manage these risks. 

Tim introduced the CHeRT (Construction Health Risk Tool Kit) which provides a way for 
SME’s to think about those construction health risk management systems afresh, decide if 
there are areas they need to address and lets them prioritise these. It is a self-assessment 
toolkit to help focus on their health risks and how these are managed and controlled. 

HSE are looking for volunteers to take part in this initiative which is not enforcement related. 
The intention is that an HSE visiting officer will work with and help guide a company through 
a review to help them see where they are strong on health issues and where they could do 
more. This is aimed at companies between 15-30 employees and no paperwork will be 
retained by HSE.  

ACTION: All Please contact Allan if you, any of your constituency members or 
subcontractors, would like to take the opportunity for a CHeRT review which takes approx. 2 
hrs. 

 

8 SSS Member Update 

If was agreed that this item would be by written submissions.  

ACTION: All please forward an update to Allan on any Campaigns / Events / or 
Information Exchange that your Group can share with other SSS Member Groups. 
Allan will collate and cascade to all.                                                                               

Please find Members Updates below  

 

9 AOB 

The Next SSS meeting is proposed for the late March or April 2017 

ACTION: ALL 

 If any member would like to host the next SSS meeting please 
get in touch with Allan. 
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Member Updates 

CECA Information Share  

• CECA is planning a UK wide "Safety Stand Down Day" amongst our members. The event is 
still in its early stages of development but it is envisaged that the Stand Down event will concentrate 
on four topics; Fatigue, Mental Health, Respiratory Illness and Plant Safety. Once agreed, a briefing 
pack and toolkit/resources will be made available to all CECA members to support the initiative. It is 
expected that the day will take place during April 2017.  

• CECA is producing a sticker to be used on plant to help improve the safety/awareness of 
operatives when working close to plant. These will be circulated for use amongst CECA members 
within the next month. 

 

'IOSH Scotland Committee' met on November 29th and is willing to assist with SSS information share 
as appropriate. 
IOSH would like to draw attention to their ongoing campaign on 'Working together to beat 
occupational cancer' - see website,   

, for details of latest news and events, and details of how to get involved www.notimetolose.org.uk
in the campaign. 
 
'Highlands & Islands Construction Safety Forum' next meets on Monday 16th January ay 2.45pm at 
Smithton Church, Inverness. 
As well as the usual round of updates, there will be a presentation on 'Occupational Health on Site' 
by Tina Rawcliffe of ABB - all welcome. 
HICSF also shares information from SSS via Newsletters to its 200 members, which comprise a wide 
cross section of construction stakeholders. 
The previous meeting featured a range of environmental initiatives, in conjunction with Resource 
Efficient Scotland who hosted the forum. 
 

Scottish Housebuilders H&S Forum (SHBHSF) next morning forum will take place on Wednesday 8 
February 2017 at Hilcroft Hotel, Whitburn. Presentations will include Behavioural Safety; Scaffolding 
Initiatives and also Avoidance of Underground Services. 
 

CITB have produced a new short asbestos video available through youtube 
https://www.youtube.com/watch?v=VIyuYPrOsp4 
 
John Bissett would welcome some feedback. 
 
John Bissett 
Senior Training Co-ordinator Scotland  
 john.bissett@citb.co.uk 
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Mineral Products Association (Scotland) russell.mcgowan@patersonsquarries.co.uk 

1.       CLOCS (http://www.clocs.org.uk/standard-for-clocs/) - MPA now recognised as champions in 
this area with vehicles sourced to meet ever increasing safety and environmental considerations.  
MPA Driver’s Handbook, 18,000 copies of which have been distributed since June 2016 adopted 
widely 
 
2.       Stay Safe campaign, supporting the UK Drowning Prevention Strategy 2016-2026 widely 
publicised to schools around quarries. 
 
3.       Site safety for drivers could be big win for 2017 by all making areas safe for all drivers. Safe 
Pedestrian access and sheeting areas not always considered 
 

 


